
As parents, current and past volunteers, we have nothing but respect for every current volunteer 

in the organization.  There is definitely an issue with getting the sufficient numbers of volunteers 

to assist in running such a large organization and the current executive board is feeling 

overwhelmed and unappreciated.  Thus why there has been the question of whether the 

executive board should receive a stipend or discount for their efforts. 

 

As we looked at the rosters of the current teams on the WYH web site, it is encouraging to see 

the number of teams and skaters has remained consistent for some time now. The goal of 

Westfield Youth Hockey has been to continue the growth of the organization that gained 

momentum under previous executive boards. However, this obviously creates a problem in 

another area – more people are needed at all levels to ensure the organization is functional. 

While the membership is larger, this is probably no different of a problem than what was 

encountered in 1969. 

 

We understand that volunteers whether on the executive board or not, commit countless hours 

every week throughout the season, and in some circumstances the year, all to ensure that their 

area of responsibility runs smoothly. As you know, hockey is, by far, one of the most demanding 

youth sports to manage and coordinate for the sole purpose to ensure that all players have a 

fun, learning and productive experience. This is why we make sacrifices and volunteer.  

Whether you are talking about hockey or any other organization, once you bring compensation 

into the discussion you change the purpose, or at least the perception of why we volunteer.  

Compensation of a volunteer, whether through direct payment or discount, in a non-profit 

organization immediately brings up such topics as conflict of interest, favoritism and ulterior 

motive.  Our opinion is that compensation of any board member, whether it be money or ice fee 

credit, is wrong. Although not considered illegal, once compensation is listed on the financial 

statements of a 501(c) non-profit organization, it could receive additional scrutiny from federal or 

state authorities. These reasons alone are more than sufficient to argue against any reason for 

compensation of a board member or volunteer. 

 

We also believe that compensation/discounts will not solve or make easier the continual 

challenge of finding qualified, passionate people to volunteer. We know that the past executive 

board members that served did it because they wanted to see the organization succeed and to 

offer the best program possible to our member families. We want to have executive board 

members that volunteer for the right reasons and not because they would be compensated or 

receive some type of discount. The organization could not have accomplished what it did if there 

was one individual that was there “for the money” or the wrong reason. We want an executive 

board that is there for the right reasons - care, passion and pride.  We want all volunteers to do 

so because they have a true desire to help out, not because they will get something in return.   

There has always been, and will always be, a constant need to find people to fill the various 

positions within the organization. Here are our recommendations: 

 We make a motion to change the bylaws to specifically state that no volunteer can be 

compensated outside of reimbursement of normal expenses. 

 We recommend that a meeting be held immediately once rosters are finalized for all 

incoming mite parents to offer up the opportunity to volunteer.   



 We recommend that the executive board use means other than email to reach out to 

members to post open board appointed positions as soon as rosters are released.  We 

recommend that these communications continue to be sent over the spring and summer 

as a reminder to members that these positions remain open. 

 We recommend that the Director of Finance position be changed to have the Director 

handle only the financials and reconciliations.  We recommend that there be one 

appointed party to handle the receivables and one to handle the payables.  If these 

board appointed positions cannot be filled, we recommend hiring a local CPA to handle 

the financials and reconciliations so there are check and balances in place to prevent 

mishandling of funds.   

We are not sure whether there is a need for us to present our recommendations at a board 

meeting.  If this is requested, we ask that you let us know at your earliest convenience, so we 

can all plan on attending. 

Sincerely, 

The Stipend Committe 


